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CGSO Board of Directors



Why are We Talking About This?

New York Times Dec 12, 2013
JACS 2014

Ann Surg 2013



Our Current Training System

“Enough” cases

“Index” cases

“The hardest” cases

Case completion

Competence for the case

Our Current Training System



Fixed Time Variable Outcome

Current SystemCurrent System



Goal System

Fixed Outcome

Goal System



How do we evaluate CGSO fellow competencies?
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CGSO Fellow Competencies – ACGME 
Milestones



Milestones
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manages 

complicated 
postop course 

and 
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Holistic View

Would you trust this learner to 
perform this task without supervision?

Holistic View



We Already Do This

Not 
documented

No 
standardized 

behavior 
descriptions



Essential task of a “discipline” that an individual can be 
trusted to perform independently in a given context

Together, mass of critical 
elements that define a 

specialty

Shifts assessment focus 
from abstract and 

independent 
competencies to the 

work that must be done

EPAs (Entrustable Professional Activities)Entrustable Professional Activities



Integrating Competencies / Milestones / EPAs

Credit: American Board of Pediatrics

Integrating Competencies / Milestones / 
EPAs



EPAs Chosen to 
Represent:
● Undeniable core skills of 

a surgical oncologist

● Include other essential 
non-technical skills
○ Communication

○ Professionalism

● Management of the 
entirety of the disease 
process





EPA Language Quiz
Assessment ToolEPAs represent: Assessment Framework

OPRS

OSATS

Mini-CEX

EPA Micro-
AssessmentZwisch



The Promise of EPAs
• Provide an assessment 

framework that makes 
sense to faculty & fellows

• Facilitate CCC processes

• Help overcome barriers to 
feedback

• Kickstart teaching  



EPA 
Microassessments





FAQs



Evaluate and manage a patient with breast cancer
Non or Pre-Operative Phase





Additional Resources

ABS Webinar Recording 
for Trainees and Faculty

CGSO EPA DescriptionsABS Webinar Recording 
for Coordinators
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