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The American Board of Surgery (ABS) serves 

patients, society, and the specialty of surgery by 

providing leadership in surgical education and 

practice. The ABS ensures excellence through:

Promoting the highest standards for 

professionalism, lifelong learning, and 

continuous certification of surgeons in 

practice

Rigorous evaluation and assessment

Building a diverse, equitable, and inclusive 

culture
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Mission Statement
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Unify surgery in the pursuit of 

excellence in patient care.

Vision 
Statement
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Disclosures

• None. . . 

• Except that we’ve been working on the SCC EPAs for several years 
and it would not have been possible without the commitment and 
support of the ABS – and the Trauma, Burns and Surgical Critical Care 
Board, the members of the Reactor Panel and Writing Groups.
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Trauma, Burns, 
and Surgical 
Critical Care 
Board of 
Directors
 (Current and 
past)
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• Deborah M. Stein, 
M.D. -  Chair

• Nicole A. Stassen, 
M.D. -  Vice Chair

• Suresh K. 
Agarwal, Jr., M.D.

• Saman Arbabi, 
M.D., M.P.H.

• Sharmila D. 
Dissanaike , M.D.

• Thomas K. 
Duncan, D.O.

• Jennifer M. 
Gurney, M.D.

• Amy N. Hildreth, 
M.D.

• Kenji Inaba, MD

• Aaron R. Jensen, 
M.D.

• Hee  Soo Jung, 
M.D.

• Krista Kaups, MD

• Niels D. Martin, 
M.D.

• Abhijit S. Pathak, 
M.D.’

• Tina Palmieri, MD

• David Spain, MD
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Why are We Talking About This?
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New York Times Dec 12, 2013JACS 2014

Ann Surg 2013
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Fixed Time Variable Outcome

Current SystemCurrent System
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Goal System

Fixed Outcome

Goal System
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Essential task of a “discipline” that an individual can be 
trusted to perform independently in a given context

Together, mass of critical 
elements that define a 

specialty

Shifts assessment focus 
from abstract and 

independent 
competencies to the 

work that must be done

EPAs (Entrustable Professional Activities)Entrustable Professional Activities
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How do we evaluate CGSO fellow competencies?

Medical 
Knowledge (3)

Patient Care 
(10)

Interpersonal 
Communication 

Skills (3)

Professionalism 
(3)

Systems-Based 
Practice (4)

Practice-Based 
Learning & 

Improvement (2)

SCC Fellow Competencies – ACGME Milestones
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Milestones

Manages 
patients with 
respiratory 

failure

Level 1

Level 2

Level 3

Level 4

Level 5
Initiates advanced 

ventilator 
techniques for 
patients with 

respiratory failure 

Independently 
manages 

patients with 
respiratory 

failure

Is recognized as a 
resource regarding 

management of 
patients with 

respiratory failure 

ACGME Milestone:
Patient Care 1: Respiratory Failure

Requires direct 
supervision in basic 

management of 
patients with 

respiratory failure
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Holistic View

Would you trust this learner to 
perform this task without supervision?

Holistic View
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We Already Do This
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Not 
documented

No 
standardized 

behavior 
descriptions
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We Already Do This
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Not 
documented

No 
standardized 

behavior 
descriptions
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Integrating Competencies / Milestones / EPAs

Credit: American Board of Pediatrics

Integrating Competencies / Milestones / 
EPAs

MK PC

ICS Prof

PB
L

SB
P
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EPAs Chosen to 
Represent:
● Undeniable core skills of 

a surgical intensivist

● Include other essential 
non-technical skills
○ Communication

○ Professionalism

● Management of the 
entirety of the critical 
phases of the   

disease process
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EPA Language Quiz
Assessment ToolEPAs represent: Assessment Framework

OPRS

OSATS

Mini-CEX

EPA Micro-
AssessmentZwisch
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The Promise of EPAs
• Provide an assessment 

framework that makes sense to 
faculty & fellows

• Facilitate CCC processes

• Help overcome barriers to 
feedback

• Kickstart teaching 

• Floor versus ceiling 



AMERICAN BOARD OF SURGERY | ABSURGERY.ORG

So what’s unique about SCC EPAS? And how 
were they developed?  
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Specialty EPAs

20
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A Long Leadup…

2016

ABS explores 
EPAs

2018 –
2020

General Surgery 
EPA Pilot

2023

Full 
Implementation 

of General 
Surgery EPAs

2023

SCC EPA 
Development 

Begins

2024

Vascular 
Surgery EPA 

Pilot

202
5

SCC and other 
fellowship EPA 

Rollout
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SCC EPA Leads

Amy N. Hildreth, M.D.

TBSCCB Director

Krista L. Kaups, M.D.
TBSCCB Past - Chair

Deborah M. Stein, M.D.

TBSCCB Chair
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EPA 
Development
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TBSCCB as Scope Council
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• Kimberly Davis MD

• Thomas Duncan DO

• Amy Hildreth MD

• Kenji Inaba MD

• Aaron Jenson MD  

• Krista Kaups MD

• Niels Martin MD

• Steven Moran MD

• Tina Palmieri MD

• David Spain MD  

• Nicole Stassen MD

• Deb Stein, MD

EPA Scope Council
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EPA 
Development

25

TBSCCB as Scope Council

Delphi Process for EPA Selection
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EPA Selection Process

TBSCCB Board Members independently generated lists of 
essential tasks of SCC

Lists aggregated to yield 27 potential EPAs

Modified Delphi approach and further discussion

”Lumping” versus “splitting” approach

9 core and 4 optional EPAs
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EPAs Chosen 
to Represent:

27

Undeniable core skills  of a surgical 
intensivist

Include other essential non - technical 
skills
e.g., communication, professionalism

Management of the entirety of the 
disease process
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SCC Entry Requirement

GS
Anesthesiolo

gy
Emergency 

Medicine
OB/GYN

NS
Vascular 
Surgery

Orthopedic 
Surgery

Plastic 
Surgery

ENT Urology
Thoracic 
Surgery

28
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Special Populations

29

PEDIATRIC BURNS
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Unique Considerations with SCC EPAS

Condensed time 
frame

Learners with diverse 
educational 
backgrounds

EPAs cannot focus on 
surgical management

Optional EPAs for 
specific practice 
areas

30
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Core:

1. Hemorrhage

2. End of life and provision of palliative care

3. Shock or cardiovascular failure

4. Hepatic dysfunction and liver failure

5. Septic patient

6. Respiratory failure

7. Neurologic 
dysfunction/delirium/encephalopathy or 
brain injury

8. Renal failure

9. Nutritional needs of the critically ill patient

Optional:

1. Critically ill child

2. Critically ill older patient

3. Thermal injury

4. Extracorporeal life support (ECLS)

Surgical Critical Care EPAs

Scan to read all 13 EPAs 
and their descriptions
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EPA 
Development

32

TBSCCB as Scope Council

Delphi Process for EPA Selection

Diverse Reactor Panel and Writing 
Group Chosen
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Choosing Reactor Panel and Writing 
Group

33

Open call for 
nominations

Demographic 
information 

including practice 
type/location 

collected

Groups selected to 
ensure diversity of 

all types
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• Lourdes Castenon MD 

• Christine Cocanour MD 

• Rajan Gupta MD 

• Daniel Haase MD

• James Harrington MD 

• Jennifer L. Hartwell MD 

• Gregory J Jurkovich MD 

• Kumash Patel MD

• Carol Schermer MD

• Esther Teo MD  

• Robert J. Winchell MD 

Reactor Panel
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• John V. Agapian MD

• Alia Aunchman MD

• Stephanie Bonne MD

• Saskya Byerly MD

• Stacy L Coulthard MD

• Choyin Yvonne Chung MD

• Ihab Elhassan MD

• Rondi Beth Gelbard MD

• Mira Ghneim MD

• Sriharsha Gummadi MD

• Diane Haddad MD

• Jason Hoth MD

• Obeid Ilahi MD

• Randeep Jawa MD

• Hee Soo Jung MD

• Jordan M. Kirsch MD

• Whitney Taylor Martin MD

• Mayur Narayan MD

• Eden Nohra MD

• Patience Ofori - Darkwa MD

• Joseph Posluszny MD

• Anamaria Robles MD

• Stephanie Scott MD

• Anaar Siletz MD

• Sawyer Smith MD

• Jill Streams MD

• Stephanie Streit MD

• John Tierney MD

• Cassandra White MD 

Writing Group
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EPA 
Development

36

TBSCCB as Scope Council

Delphi Process for EPA Selection

Diverse Reactor Panel and Writing 
Group Chosen

Writing Groups Meet in Person
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EPA Development Process

Selection of EPAs by 
the TBSCCB 

members

Recruitment of 
Reactor Panel and 

Writing Groups

Draft EPA 
Descriptions with 

inclusion/exclusion 
and scope by 

TBSCCB

Engage Reactor 
Panel

Identify Phases of 
Care

Draft Learner 
Functions

Develop Cognitive 
Framework

Map to Milestones

Write Expected 
Behaviors

Behavior 
Harmonization

Final Editing & 
Publication

38



AMERICAN BOARD OF SURGERY | ABSURGERY.ORG 39

SCC

Resuscitati
on

Ongoing 
Manageme

nt

Transitions 
of Care

Phases of Care

GS

Preoperativ
e

Intraoperati
ve

Postoperati
ve
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All ICU patients are “complex”

Ascending patient complexity 
built into conceptual model 
progressing from limited 
participation to practice ready

Complexity
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EPA Behavior 
Documents

• Behaviors are linked to the 
milestones

• Milestones have been 
mapped  to ensure 
congruency across a single 
EPA and across all EPAs
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EPA Behavior 
Documents

• Assessor is given the 
framework with which the 
trainee can be assessed and 
the level to which the trainee 
must perform to reach a 
specific entrustment level

42
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The Promise 
of EPAs

43

• Provide an assessment framework 
that makes sense to faculty & 
fellows

• Facilitate CCC processes

• Help overcome barriers to feedback

• Kickstart teaching 
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EPA 
Microassessments

44
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Implementation

• Email notification to PD/PM
• Batch input faculty and fellows

• OR faculty can self - register

• Epas.fireflylab.org

• Year of Progressive Engagement
• Every program will use EPAs

• SCC first to have completed set of EPAs

45

http://epas.fireflylab.org/
http://epas.fireflylab.org/
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Since August 1st: 

46

Out of 166 SCC 
programs, 112 
have at least 

one active user  

506 
microassessme
nts  submitted 

so far!
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Implementation

48

Dashboard 
available 

November 1

Feedback to 
programs begins 
in January 2026

Data - driven 
approach to 

entrustablility
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Thank you to ABS Staff!

•Karen Brasel, MD -  Vice President, ABS

•Hetal Kakrecha -  Staff Liaison, Trauma, Burns 
and Surgical Critical Care Board

•Aly Maloney -  ABS Director of Communications 
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Questions?
Thank You!
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Additional Resources

SCC EPA
Website Page

SCC EPAs and 
Descriptions

ABS EPA
Resources
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